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Looking Ahead with GIFT IX: Investing
in Those Who Protect Fayette County

The strength of acommunity is closely tied to the
wellbeing of the people who protect it.

Through Lilly Endowment’s Giving Indiana Funds for Tomorrow (GIFT IX)
initiative, the Fayette Community Foundation has secured a $750,000
Community Support Grant to focus on a critical and growing priority:
strengthening the health, resilience, and capacity of Fayette County’s
first responders. It's important to note that this money would not be
coming to our county without the work of the Foundation.

This investment comes at a pivotal moment. Fayette County faces
significant public health, safety, and economic challenges — many of
which directly affect emergency responders who are asked, day after
day, to carry the weight of complex crises.

Understanding the Challenge

Fayette County consistently ranks near the bottom of Indiana counties
for overall health outcomes. Chronic disease, substance use disorders,
mental-health crises, and economic strain continue to place pressure
on residents — and on the firefighters, EMS teams, and law-enforcement

officers who respond when help is needed most.

Repeated exposure to traumatic incidents, combined with limited
access to mental-health resources and declining governmental
funding, has led to burnout, stress injuries, and retention challenges
among first responders. At the same time, budget constraints have
forced departments to delay equipment upgrades, reduce training
opportunities, and operate with fewer resources than needed.

Yet within these challenges lies a clear opportunity: by investing in the
wellbeing, safety, and readiness of first responders, the community
strengthens public trust, improves emergency outcomes, and builds
long-term resilience.

Positive Impact

Fayette Community Foundation has secured a $750,000 Community
Support Grant to focus on a critical and growing priority.

A Community-Driven Approach

Rather than making assumptions about
solutions, the Fayette Community
Foundation is beginning with listening.

Using GIFT IX funds, the Foundation
will convene a First Responder
Advisory Group representing:

e City and volunteer fire departments
e City and county law enforcement
e EMS agencies

e Healthcare partners

e Local nonprofits and civic leaders

This group will participate in a
comprehensive needs-assessment process examining the intersection
of public health demands, workforce wellbeing, and funding gaps.
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Their insights will guide a targeted grantmaking strategy designed to
complement existing resources and address the most urgent needs.

Where Investment May Have the Greatest Impact

While final priorities will be shaped by community input, anticipated
focus areas include:

o Mental-health and wellness support for first responders,
including counseling, peer support, and trauma-informed care

e Safety and equipment upgrades that allow responders to work
confidently and effectively

e Training and resilience programs that promote physical readiness,
stress management, and long-term retention

e Facility improvements that enhance operational safety and efficiency

By coordinating philanthropic investment with existing funding from
healthcare systems, local government, and community partners,
the Foundation can help fill gaps that other funding sources are
unable to address.

The Foundation’s Leadership Role

As a neutral, trusted convener, the Fayette Community Foundation
plays a unique role in bringing people together around shared
priorities. Through GIFT IX, the Foundation will:

e Convene diverse stakeholders to define community-wide goals
e Coordinate resources to prevent duplication and align efforts

o Communicate the importance of first-responder wellbeing as a
cornerstone of community resilience

e Ensure transparency, accountability, and long-term impact
This work reflects the Foundation’s broader commitment to leadership
rooted in listening, collaboration, and thoughtful action.

Because when we invest together — in people, partnerships, and
preparedness — we can do great things for those who protect Fayette
County every day. &
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Remembering and honoring our loved ones through giving
offers donors a way to celebrate their life in deep and
meaningful ways. The Foundation was honored to steward
the following memorial and honorary gifts last year:

In Memoriam

Audra Ross

Bill and Nancy Wilson
Billie Beadles

BJ Adams

Brenda Henry

Brenda Moster and Marsha
Gettinger Moster

Brian L. Miller

Chuck Clark

Dale Thomas

Dennis Cooper

Dixie L. Hornsby

Donnie Foreman

Doris Kelly

George and Cornelia Tatman
Gina Hornung Turner

Harold and Carol Fox

Hazel Ailes

Howard and Thelma Frost
Hursel Joe Hoffman

Jack Patterson

Jerry Quyle

Jim Houser

Joan Whalen

Julia Risch

Julia Yake

Junie Gross

Kellie O’Rourke

Leslie and Mary Wilhite
Lester Myers

Lewis Linke

Linda Girot

Lloyd and Norma Cullison
Lois Roberts

Louis and Edna Bohlander

Louis Glaub

Lowell and Elizabeth Smith
Lowell Humphry

Maddie Fisher

Marilyn J. Maxwell

Mark Beard

Merle and Wilma Studt
Mona V. Wedding

Nancy Phillips

Nicole Riggs Simpson
Noel Dean Steinard
Norma and Lloyd Cullison

Peggy Moster

Ralph and Mary Jo Underwood
Rhonda Eldridge

Robert Joy

Ronnie Garrison

Russ and Janet Frost Sidell
Saranne Peak

Sondra Ingall

The Rose Family
(Nelson, Betty, Dan & David)

Thomas Francis
Tom Francis

William (Bill) Ott

In honor

Broady Gaines
Dolly Jo Creek
Edwin Ray Hollowell

Howard Pletcher

Create a Legacy

Jane Beaver
Jennifer Jones

Mary R. Jones Allard

Interested in creating a lasting legacy through gifts of
remembrance? We’re here to help. Connect with us today!

Learn more: givetofcf.com/your-giving/memorials
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Looking Ahead

The work of the Fayette Community Foundation is never
confined to a single year. Each investment, partnership,
and conversation builds on what came before — and
helps shape what comes next.

In 2025, our community demonstrated what’s possible when people
come together around a shared vision. Through strong partnerships,
thoughtful planning, and generous support, Fayette County made
meaningful progress toward a stronger, more connected future.

Progress That Positions Us for What’s Next

One of the most significant accomplishments of this period was our
continued work through Lilly Endowment’s GIFT VI initiative. Fayette
County not only completed its matching goal ahead of schedule, but
community participation exceeded expectations — affirming a shared
belief in long-term investment and collective impact.

Over the past two years, the Foundation has brought $5.9 million in
GIFT VIl grants into Fayette County. These resources have:

e Supported the development of a comprehensive master plan for
the Connersville Parks and Recreation Department

e Positioned our community to secure a transformative $5 million
implementation grant

e Strengthened unrestricted endowment funds that allow the
Foundation to respond with flexibility and purpose

As this work moves into its next phase, planning and public input will guide
projects already underway — including the inclusive playground and
loop trail at Roberts Park and five additional trail segments designed
to improve accessibility and connectivity throughout the community.

Another important signal of momentum is the growth of funds held at
the Foundation. In 2025 alone, ten new funds were established by
families, businesses, and individuals committed to creating a lasting
legacy in Fayette County. These funds ensure that today’s generosity
continues to support community needs for generations.

At the same time, grantmaking and scholarships translated generosity
into action. During this period, the Foundation awarded more than
$318,000 in grants and $104,000 in scholarships, supporting local
nonprofits and helping students pursue educational opportunities that
strengthen our community’s future.

-
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Connection Remains at the Core

While dollars matter, relationships remain central to our work.
Throughout the year, the Foundation created opportunities for
connection — bringing together nonprofits, donors, volunteers, and
partners to share ideas, learn from one another, and strengthen
collaboration across the county.

These moments of connection reinforce a simple truth:

Looking Forward with Purpose
As the Foundation looks ahead, the focus remains clear:

e Encouraging deeper collaboration across nonprofits,
local government, and grassroots organizations

e Continuing to grow endowment resources to support both
innovation and urgent needs

e Expanding awareness of the Foundation’s role so more
residents feel empowered to engage, give, and lead

Fayette County is a place of resilience, care, and possibility. The path
forward is built not on one organization or one initiative, but on shared
commitment and collective effort.

Together, we can do great things — and the work ahead gives us
every reason to believe we will. B

Positive Impact

In 2025 alone, ten new funds were established by families,
businesses, and individuals committed to creating a lasting
legacy in Fayette County.

AVAYA A
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Many Ways to Make an Impact — One Stronger Community

Generosity looks different for everyone. Whether you want to respond
to today’s needs, honor someone you love, or build a legacy for the
future, the Fayette Community Foundation offers flexible ways to give
that strengthen Fayette County — now and for generations to come.

Give to the Community Impact Fund

Gifts to the Community Impact Fund support the Foundation’s
unrestricted resources, allowing our Board of Directors to respond
to emerging needs, urgent situations, and strategic opportunities as
they arise. These funds make it possible to act quickly, thoughtfully,
and locally — especially when timing matters.

Grow an Existing Endowment

Many donors choose to add to an existing fund — one they created
previously or one established by a family, organization, or cause they
care about. These contributions help endowments grow over time,
increasing their ability to support grants, scholarships, and community
initiatives year after year.

Create a Named Endowment

A named endowment is a meaningful way to honor a loved one,
celebrate a family legacy, or support a cause close to your heart.
Funds can be established in memory of, in honor of, or on behalf of
an individual or family — and are designed to create lasting impact
aligned with your values.
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Include the Foundation in Your Estate Plans

Planned gifts—such as bequests, trusts, or beneficiary designations
— allow you to extend your generosity beyond your lifetime while
supporting the future of Fayette County. These gifts can provide tax
advantages and ensure your values continue to shape the community
for generations.

Give Monthly through Subscription Giving

Some donors prefer to give steadily over time. Subscription giving
— similar to a monthly service — allows you to make recurring
contributions that fit your budget while providing the Foundation
with reliable, ongoing support for community needs.

Let’s Find the Right Fit

Whether your gift is one-time or ongoing, large or small, every act
of generosity plays a role in building a stronger Fayette County.

Start your giving journey: givetofcf.com/donate-now
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